
O F F I C E  O F  P E R F O R M A N C E
&  D A T A  A N A L Y T I C S OPDA Initiatives

Sharing City of Stockton data with the
public through an online portal with
interactive dashboards through
StocktonInsights.  

Open Data Portal

Employing LEAN principles to improve
business processes for efficiency and
effectiveness. 

 Innovation lab (iLab)

Stockton STAT Meetings

Improving effective delivery of municipal
services by leveraging shared data across
departments. 

 One Page Strategic Plan® 
+Scorecard

Translating City Council goals into city
strategies, plans, and metrics. The One
Page Strategic Plan® provides the
framework for performance
management. 



O F F I C E  O F  P E R F O R M A N C E
&  D A T A  A N A L Y T I C S

Hot Spot Buffers
Map

Fatality Factors
Map

3D Rendering
Map

Pedestrian Fatalities
A detailed spatial analysis of pedestrian and cyclist traffic
fatalities from 2019 to 2023 was conducted, focusing on
external factors like streetlights, signage, and traffic
controllers, to identify patterns and prioritize safety
improvements for optimizing traffic safety investments.

View interactive story here.

https://storymaps.arcgis.com/stories/4bea0ada8187424cb074505aed2506fb
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Fiscal
Sustainability
Dashboard
The OPDA is developing a dashboard to
compare budgeted vs. actual expenditures
across city departments. Currently a work in
progress, it will feature bar charts, line graphs,
and track financial trends over time,
enhancing transparency and supporting
informed decision-making once updated with
new data.
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The OPDA developed a Python-powered tool that efficiently
processes both structured and unstructured tables from PDFs. It
analyzes the content, extracts key information, and converts the
data into well-organized Excel sheets, making it easily accessible
and ready for immediate use.

PDF to Excel Extractor
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VIEW DEMO

Purpose & Benefits: Supports staff with quick
access to City of Stockton policy information and
resources, enhancing data-driven decision-
making.

Key Features: Utilizes Large Language Models
(LLMs), Streamlit, and Snowflake Marketplace for
advanced data exploration and interactive web
applications.

Next Steps: Develop custom chatbots for each
department and prepare for final deployment on
our selected data warehouse vendor.

AI ChatBot
The OPDA has developed an AI chatbot for city
employees to use to answer internal questions
regarding current policies.

https://app.snowflake.com/zuyggle/dhb62131/#/streamlit-apps/OPDA.INTERNAL.CC0VJZ23Z6HVCIWM?ref=snowsight_shared
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The OPDA has selected a data warehouse vendor that will greatly enhance Stockton’s
analytical capabilities, improve security through better data governance, and increase data
accessibility for all employees. 

VIEW DATA WAREHOUSE

Data Warehouse

https://adb-536470103929456.16.azuredatabricks.net/?o=536470103929456
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Leveraging the OGSP framework, we are developing PowerBI dashboards to systematically track key
metrics. These dashboards will provide the city with accurate data to evaluate the effectiveness of

current policies and inform strategic decisions for future policy adjustments.

PowerBI Dashboards



2) Growing Economy
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View OGSP

OGSP

OGSP Scorecard
We are collaborating with department data stewards to track key OGSP metrics in a spreadsheet, ensuring

transparency and accountability by monitoring specified targets and trends.
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Open Data
Portal
The Open Data Portal has been updated
with a cleaner, more cohesive design that
improves user experience across all
devices. 

New features include OGSP Story Pages
and Data Success Stories, offering
engaging, accessible insights into city
initiatives and data-driven successes,
making it easier for the public to explore
and understand our progress.

https://data.stocktonca.gov/
https://data.stocktonca.gov/
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Stuff

Stuff

OGSP 
User Guide
The OGSP User Guide explains the purpose
and origin of the OGSP, providing detailed
guidance on tracking metrics that reflect the
City's progress across key initiatives.

It serves as a comprehensive resource for
departments, helping them better
understand, track, and manage their
assigned metrics to ensure accountability,
transparency, and alignment with citywide
goals 
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Arashdeep Singh

Spatial Analysis of Pedestrian
Traffic Fatalities

Data Intern

Purwa Mugdiya

Fiscal Transparency 
for Midsize City

Data Intern

Sahanti Zade

PDF to Excel Extractor with
Python

Data Intern

Published Articles

https://medium.com/arashdeepsingh123/spatial-analysis-of-pedestrian-traffic-fatalities-in-stockton-ede386e68ca7
https://medium.com/arashdeepsingh123/spatial-analysis-of-pedestrian-traffic-fatalities-in-stockton-ede386e68ca7
https://medium.com/purwa.mugdiya/a-fiscal-transparency-dashboard-for-midsized-city-1e1a72a4b164
https://medium.com/purwa.mugdiya/a-fiscal-transparency-dashboard-for-midsized-city-1e1a72a4b164
https://medium.com/purwa.mugdiya/a-fiscal-transparency-dashboard-for-midsized-city-1e1a72a4b164
https://medium.com/sahantizade/pdf-to-excel-extractor-with-python-8ca00a1ac424
https://medium.com/sahantizade/pdf-to-excel-extractor-with-python-8ca00a1ac424



